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INTRODUCTION  

The Ireland Canada Business Association (ICBA) was founded in 1978 with the mandate of promoting and 

developing trade and industrial links between Ireland and Canada. The Association is committed to the 

economic relationship between Ireland and Canada and aims to ensure that this relationship will 

strengthen and prosper. 

As one of the oldest business associations in Ireland, the ICBA represents the business interests of over 

140 companies across all business sectors and is collectively proactive in promoting the importance of 

Canadian Investment to the Irish economy throughout the year. 

The ICBA is concerned about the challenges and unrealized business opportunities posed by the lack of 

year round direct air access between Ireland and Canada. An increase in the ease of air access between 

the two countries will undoubtedly lead to an increase in trade.  Business potential between the two 

countries will continue to remain unrealized as long as direct access is restricted to four months a year. 

The ICBA recognizes that a limited flight schedule into Ireland has serious implications for Canadian 

companies wishing to set up operations in the Irish marketplace and this factor lessens Ireland's 

attractiveness as an investment location from a Canadian perspective. In turn, reduced access to the 

Canadian market is a considerable challenge for Irish exporters, academics, students and entrepreneurs 

who wish to establish a presence in Canada and tap into the opportunities offered by this vast market. 

This paper provides background and case examples of the issues concerning year round access. The 

potential that could be developed in trade and tourism is explored and the opinions of stakeholders put 

forward. The ICBA strongly urges Air Canada to implement a year round air link between Canada and 

Ireland.  It is expected that more than 5,000 Canadian visas will be issued to Irish people in 2011 through 

the “International Experience Canada” programme. In 2009 (the most recent year for which official 

statistics are available) Irish passport holders were issued with 3,000 permanent work visas, 4,000 

working holiday visas and 500 permanent residency visas.  The case for year round direct air access 

between Canada and Ireland grows more compelling every month, as traveller numbers increase and 

emigration from Ireland to Canada becomes more pronounced. The benefits for Ireland will be very 

significant in terms of increased tourism, an increase in the number of Irish companies exporting to 

Canada and a larger proportion of Canadian investment into Ireland.  The potential for the creation of a 

profitable year round air link is very great indeed. 

BACKGROUND 

Currently, there are direct flights between Ireland and Canada between May and September provided by 

Air Transat and Air Canada. Aer Lingus flew directly into Montreal from 1966 -1979. Air Canada has 

operated direct daily flights between Dublin and Toronto from 2002 operating from June to September 

with 85% occupancy. Air Transat currently offers flights between May and September (inclusive). 

RESEARCH CONDUCTED 

To understand the current and potential flight volumes and demand for year round direct flights between 

Ireland and Canada the ICBA conducted a survey among Canadians living, studying and working in Ireland.  

Respondents were asked to rate the features they would find most important in a year round direct travel 

service between the two countries.  Additional questions were asked about preferred destinations, the 

current level of travel and the increased number of trips that respondents would make if direct travel was 

available year round. 
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The survey, conducted amongst 86 companies, generated a total of 78 responses which indicates how 

strongly the target market views the benefits of year round direct flights between Ireland and Canada. 

The key factor that this research indicated was that over a third of respondents would triple the 

number of return trips they currently take to Canada if direct access was available all year round. A 

total of 87 per cent of respondents stated that they would increase their frequency of travel. 

 

The results of the survey were as follows: 

First Choice as most important feature of year round travel/direct flights: 

Price of flights    51 respondents  65% 

Frequency of flights  16 respondents  21% 

Type of aircraft    7 respondents  9% 

Choice of airline    2 respondents  2.5% 

Time of day of flights 2 respondents  2.5% 
 

 

Second choice of direct travel features: 

Frequency of flights 39 respondents  50% 

Time of day of flights 12 respondents  15% 

Price of flights    9 respondents  12% 

Choice of airline   11 respondents  14% 

Type of aircraft     7 respondents    9% 

 

Preferred destinations for direct travel from Ireland to Canada (respondents were given the option to 

name more than one destination): 

Toronto   63%   49 respondents 

Vancouver  15%   12 respondents 

Montreal   9%   7 respondents  

St. John's Nfld.   6%   5 respondents 

Ottawa   5%   4 respondents 

Halifax   4%   3 respondents 
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The increased number of trips that respondents would have taken if year round direct flights were 

available: 

No additional trips:   13%   10 respondents 

1 additional trip: 10%   8 respondents 

2 additional trips:  36%   28 respondents 

3 additional trips:   9%     7 respondents 

4 additional trips:   9%     7 respondents 

5 additional trip  4%   3 respondents 

6 additional trips:  9%     7 respondents 

7 additional trips:  1%   1 respondent 

8 additional trips:   1%     1 respondent 

9 plus additional trips: 3%        2 respondents 

 

THE BUSINESS CASE FOR YEAR ROUND ACCESS 

"Our company had more than 450 return journeys to Canada in 2009 most of them from Belfast via 

London or Newark to Montreal or Toronto.  We would therefore strongly support direct flights". 

Alec Mc Critchie, Director of Communications, Bombardier Aerospace 

"Dedicated and ambitious Irish companies can find a ready and open market for their products and 
services in Canada." 
 

An Tanaiste (Deputy Irish Prime Minister) Mary Coughlan, October 2009 

"Canada is an attractive market for Irish companies.  A strong interest in developing a knowledge based 

economy similar to Ireland creates partnership opportunities and NAFTA membership provides low cost 

access to the North American market." 

"On average we see ten Irish companies setting up business in Canada every year. Irish products have 

already received an outstanding reception in Canada in the areas of financial, software solutions, life 

sciences and cleantech over recent years." 

Frank Ryan, Enterprise Ireland 

Despite door to door time of approximately 19 hours between Ireland and Canada between September 

and May: 

 Ireland and Canada's total two way trade relationship is in excess of $2.5 billion. 

 Canada receives almost 25% of Ireland's foreign direct investment abroad. At present, 220 Irish 

companies export to Canada and 45 Irish companies employ 5,500 people throughout Canada. 

 Ireland is the fourth largest recipient of foreign direct investment from Canada. Some 80 

Canadian companies have operations in Ireland. 
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 Sales in the Canadian market by Irish-owned SMEs have trebled in the past five years in excess 

of €100m in 2010, representing year-on-year growth of over 20%. 

From a business perspective, year round direct connections will increase the number of new markets and 

business linkages for Irish companies. This will provide a further impetus to the close economic relations 

that already exist between Ireland and Canada. Canada's proximity to the US is an attractive factor for 

many Irish companies. Under the North American Free-Trade Agreement (NAFTA), Canada has direct 

access to the North American market, including Mexico – over 430 million people. 

The change in the Canadian economy from a resourced based economy to a well diversified economy 

presents strong growth opportunities for Irish companies. Key future growth sectors align with growth 

sectors in the Irish economy; Banking and Financial Services, Biotechnology and ICT. In relation to Marine 

Sciences and Ocean Technologies – Canada's Atlantic coast mirrors the Irish experience and there are 

many opportunities for cross fertilization and cooperation on large scale projects in both Canada and third 

country markets. 

Attracting Foreign Direct Investment (FDI) from North America remains a key element of Government 

policy. The Industrial Development Authority (IDA) (the Irish Government entity with responsibility for 

attracting and supporting multinational companies setting up in Ireland), continues to pursue initiatives to 

attract FDI from Canada into Ireland. The absence of direct air links negates the tremendous efforts 

currently being made to increase trade between the two countries.   

The fundamentals of Ireland's economy remain sound.  Irish exports reached their highest ever level in 

2010.  Exports to Canada rose by 27% year on year and the level of foreign direct investment into Ireland 

was at its highest since the financial crisis began.  Ireland continues to be the destination of choice for 

Canadian and other companies seeking to establish a European base and expand into the European 

market of almost 500 million people. 

Canada Life - a Canadian owned company operating out of Ireland 

Canada Life is part of the Great West Life group of companies, and has 5 significant business units in 

Ireland: 

Canada Life Ireland: providing Life and Pensions products in Ireland for over 100 years. 

Canada Life Europe: the German business of Canada Life, headquartered in Ireland, one of the leading 

international life companies operating in Germany.   

Setanta Asset Management: Canada Life's investment business which manages funds for the group's 

companies in Ireland, Germany and Canada.   

Reinsurance business: headquartered in the International Financial Services Centre, Dublin.  

European I.S. Centre: headquartered in Blackrock, and serving the Group's businesses in Europe.  

These businesses employ over 500 staff in Ireland, including several Canadian secondees. Canadian 

Directors and Executives regularly visit Ireland, and almost all travel through Heathrow or the USA (mainly 

Chicago). Canada Life estimates that there are up to approximately 200 round trips between Canada and 

its Irish businesses each year, of which 50% are estimated to be Business Class.  
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THE TOURISM CASE FOR YEAR ROUND ACCESS 

"The absence of a scheduled winter service over the last few years, with a reduction in air capacity for 

summer 2010, provides a gap in the market and contrasts with increasingly high levels of interest and 

intent amongst Canadian consumers". 

"Tourism Ireland firmly believes that increased direct air access between Canada and the island of Ireland 
in the future will result in a significant increase in visitors between both destinations". 
 
 
Peter Nash Head of Strategy 
Tourism Ireland June 2010 
 
 

Tourism Ireland 

The opportunity for increased tourism from year round access is obvious. Traditionally Canada has been a 

major source of tourists for Ireland. Upwards of 4.35 million Canadians, 13.8% of the population, claim 

some form of Irish heritage, making the Irish the fourth largest ethnic group in the country. 

North American visitors are vitally important to the island of Ireland. They stay longer and spend more per 

head than visitors from other markets – approximately 60% more than the average visitor – and generate 

one in every five Euro/Sterling spend on the island of Ireland. 

Canada consistently delivers a large number of high spending, long staying visitors who travel all over the 

island of Ireland. As with US visitors, Canadian tourists stay longer and spend approximately 60 per cent 

more on average than their European counterparts. Currently international travel by Canadians is at an all 

time high due to a strong economy, cultural ties and a strong currency. 

There is a direct correlation between the number of Canadian tourists who visit Ireland and availability of 

direct flights into Dublin and Shannon from Toronto and Montreal. In 2007 and 2008, when air access 

capacity increased by 25 per cent, the number  of visitors to the Republic of Ireland increased accordingly 

with a peak in 2008 of 103,000 visitors from Canada. 

Tourism Ireland believes that there is significant potential all over Canada and as testimony to this, is 

currently spending €600,000 on marketing Ireland as a destination in Canada. However it has been 

indicated that there is a cap on marketing investments made in the Canadian market because of the 

absence of direct flights outside of peak season. 

Canadian tourists who potentially will visit Ireland are experienced overseas travellers, well educated, 

middle aged or older with above average income.  Forty six per cent (46%) of all holiday makers are from 

the Ontario region, with the remainder mainly from Quebec, British Columbia and Alberta. 

82,000 travellers visited Ireland from Canada in 2009. This was a decrease of 19.9 per cent from the 

previous year and was due to the global downturn in overseas travel coupled with airline, Zoom, 

discontinuing its year round flights into Belfast. 

Research conducted by the Dublin Airport Authority indicated that over 129,000 passengers travelled 

indirectly to Canada between January and May and September – December in 2009. 
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Connecting Traffic to Canada 2009 – indirect flow based on market research conducted by the Dublin 

Airport Authority. 

Destination  2009 

Toronto  59,000 

Vancouver  17,000 

Montreal 21,000 

Calgary 9,000 

Winnipeg 6,000 

Other  23,000 

Total  135,000 

 

Business Tourism 

"Business tourism is a highly competitive game, with the work involved in bidding for an international 

conference akin to a mini-Olympics bid.  However, the rewards are lucrative, with the average business 

traveller spending much more than a typical holidaymaker". 

Keith McCormack 

Head of Business Tourism at Fáilte Ireland 

 
A study recently conducted by Failte Ireland indicated that on average: 

 An International delegate spends €1,400 when attending a conference in Ireland 

 International delegates spent on average over six days in Ireland with more than a quarter of 

delegates using the conference to mix business and leisure. 

 More than 80% were accompanied by family members who used the opportunity to explore 

Ireland. 

 Three-quarters said that it was likely that they would return to Ireland. 

 Ireland has become an important destination for international conferences with over 39 

conferences now booked in the newly opened Dublin Convention Centre. While 6 of these 

bookings are from the US, none of these bookings are from Canada. Recent efforts to organize 

a familiarization trip for Canadian conference organizers were blocked when the Canadian 

group was unwilling to take two flights to travel to Ireland. 

The average conference size is over 2000 delegates.  Ease of access by air is a key factor for conference 

organizers when deciding where to locate a conference. Most conferences take place in September, 

October, November, March and April – when it takes at least two or three flights to arrive into Ireland. 

The lack of direct air access prevents Ireland from leveraging its cultural connections and optimizing the 

interest that already exists in Ireland to host conferences from Canada. 
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INDIVIDUAL AND CORPORATE SUBMISSIONS 

Over the past years there have been numerous surveys performed by various organizations related to the 

strategic importance of airports for attracting inward investment and exportation of goods. The surveys 

have indicated a minimum of 30% to a maximum of 90% of companies base their decisions on the 

availability of good reliable uninterrupted year round air services as one of the strongest influence on 

location decisions. In fact, aviation services should be considered as a country's (especially island nations) 

most essential parts of physical infrastructure to support and enhance economic growth. 

Airports and air services provide international connectivity and accessibility which are vital to the success 

of companies in today's globalised world. Some of the key strategic business areas which are directly 

dependant on a company's operational success include: access to markets; sales support; customer 

service; supply chain/logistics; financial services; efficient access for management and investors; 

production, etc. These are all directly linked to reliable year round air transport arrangement on both 

sides and without it we face a minimalist trade future between our two countries. 

"If Canada and Ireland want to establish a stronger trade relationship of inward investment and export 

trade then reliable year round air transport must be considered as essential and resolved as it is one of 

the first priorities." 

Reginald Freake 

Director and VP Marketing 
LinkResQ Limited and WARS Limited 
 

"The availability of year round direct flights between Ireland and Canada is a key factor in helping position 

Ireland as one of the international locations of choice for Canadian business in Europe.   Ireland has had 

great success to date as an inward investment location for US and other international groups, facilitated 

greatly by direct flights from multiple locations.   With direct air connectivity to Canada, there is no reason 

why Ireland can not replicate this success as a low-tax onshore gateway into European and international 

market for Canadian investors." 

 

Liam Diamond 

Tax Partner and Inward Investment Leader 

PricewaterhouseCoopers 

 

"The Ireland Canada Chamber of Commerce, Montreal Chapter, has been advocating direct air links 

between Canada and Ireland for many years. We are convinced these links will have a strong positive 

effect on commercial relations between both of our countries. Flying either through the United States or 

the United Kingdom is very difficult for many reasons including security, stress and time. We are also 

convinced there is a strong market here in Canada for these flights. 

The direct Air Transat flights have increased tourist numbers to Ireland during the summer. The stop off in 

Montreal has also made a difference. Unfortunately, the Air Canada summer flights do not stop in 

Montreal. We do hope that the airlines will commence year round flights and that there will be some stop 

offs in Montrea.l" 

Paul Loftus 

President 
Ireland-Canada Chamber of Commerce, Montreal Chapter 
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“With Sun Life Financials headquarters in Toronto, year round flights to the Canadian city from Dublin 

would be of great benefit to Sun Life Financial Ireland's operation.  Having 400 employees in the Ireland 

office, there is a regular requirement to travel to/from Toronto to meet with colleagues face to face for 

discussions on strategic plans and key projects. The current travel pattern requires stopovers in Boston or 

Heathrow, which prevent staff from making the trip. Direct flights to Ireland from Canada would be the 

single best way to improve communications between SLF's Irish operations and its Canadian 

headquarters.” 
 

Patrick Bruen 

Vice President and Managing Director 

Sun Life Information Services Ireland Limited 

 

INCENTIVES 

 

The Dublin Airport Authority (DAA) has, as one of its key strategic priorities, the objective of attracting an 

airline to provide year round connectivity to Canada. As part of the package of incentives and risk sharing 

schemes the DAA has available includes very competitive airport charges which are among the lowest in 

Europe. In addition, the development of extended operations into Dublin on a year round basis will 

deliver a five year incentive package for the first airline to operate those services. Discounts of 100%, 90%, 

75%, 50% and 25% will apply over five years on the following aeronautical charges: landing and takeoff 

fees, passenger load fees, jetway use fees, aircraft parking and security.  

 

In addition the DAA is fully aware of the need to promote additional new services in the Irish market and 

it will provide co-operative marketing funds for this in the formative two years of the service. Tourism 

Ireland will also co-operate with the first airline to add year round services through its co-operative 

marketing funds. 

 
 

CONCLUSION 

This paper has revealed that challenges faced by Irish and Canadian businesses in the absence of direct 

flights between the two countries. Air access is a critical component of our attractiveness as an 

investment location from a Canadian perspective and every effort needs to be made to facilitate Canadian 

investment into Ireland. 

Initial research has revealed that Ireland has a strong opportunity to capitalize on the growth achieved by 

Canadian transnational and so increase its share of their international success. Canada Life, Cryptologic, 

RBC Insurance, Toronto Dominion, Bank of Montreal are just some of the companies investing in Ireland. 

The senior executives of these companies are currently required to spend at a minimum seventeen hours 

on a one way trip to the parent company. 

The Ireland Canada Business Association believes that there is a strong business case to support the 

provision of year round direct flights between Ireland and Canada. We urge Air Canada to put in place a 

direct year round air link.  The passenger numbers exist, the research speaks for itself.   

There has never been a better time to implement this proposal. 


